Sl E RRA U N I F I E D Wednesday, February 12, 2018 — 4:00 pm

Virginia B. Causey Educational Center

SCHOOL DISTRICT 29143 Auberry Road, Prather, CA 93651

MINUTES OF THE SPECIAL SESSION
OF THE BOARD OF TRUSTEES

.  OPENING BUSINESS

A. CALL PUBLIC SESSION TO ORDER
The meeting was called to order at 4:03 pm by Mrs. Chrissy Falk.

B. ROLL CALL: Chrissy Falk, Tom Mendenhall, Bert Weldon, Norm Saude (L), Don Fowler, Connie
Schlaefer, Ron Eldridge

C. ADOPTION OF AGENDA: Motion to adopt agenda: Eldridge: Second: Fowler: 6/0

. BOARD SELF-EVALUATION

A. The Board reviewed and discussed the results of the 2018 Board Self-Evaluation.

M. GOVERNANCE HANDBOOK

B. The Board reviewed the Governance Handbook and took recommendations for revision. The revised
Handbook will come back for adoption at the March 12, 2018 regular Board Meeting.

M. ADJOURNMENT — The meeting was adjourned at 5:14 pm

Chrissy Falk, President Melissa Ireland, Ed.D, Superintendent

Bert Weldon, Clerk
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http://www.sierrausd.org/files/user/1/file/Jeanette/2018/2-28-18%20Special/CSBA%20Board%20Self-Evaluation%20Report_2018.pdf
http://www.sierrausd.org/files/user/1/file/Jeanette/2018/2-28-18%20Special/Governance%20Agreements%201-18.pdf

